
TECHNOLOGY ADVISORY OVERVIEW 
FOR BUSINESS OWNERS
Business owners depend on technology to increase scale, reduce costs, and gain 
competitive advantage. At the same time, technology exposes businesses to new risks 
that could result in disruption, fines or lawsuits, and reputational damage. Calvetti 
Ferguson can help you optimize technology investments and risk based on your 
organization's specific needs. 
By starting with an IT assessment, business owners can understand the current state 
of their IT and security investments and how well they are aligned with achieving 
stated goals and objectives. From there, our team acts as a trusted advisor to tailor 
solutions suited to your business.
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SETTING THE COURSE: COMPLETING AN IT ASSESSMENT
The Calvetti Ferguson IT assessment helps organizations understand the current state of 
their IT and security investments and how well they are aligned with achieving stated goals 
and objectives. The deliverables coming out of the IT Assessment can be used to assess and 
improve IT and security policies, systems, and processes. To better understand a company’s 
needs, we provide a four-step workshop over the course of two weeks.

The results of the IT assessment can:
• Help businesses identify strengths and 

weaknesses against the four domains where 
improvements may be needed

•       Inform decisions about IT investments and 
resource allocation

•       Identify training and development needs for 
IT staff



After assessing your business's needs, it is important to identify the next steps in optimizing 
your IT systems. Calvetti Ferguson offers a variety of technology advisory services and will 
work with you to apply the right solutions to ensure a safe and effective IT environment.

NAVIGATING NEXT STEPS: OPTIMIZING YOUR IT SYSTEMS

Our team has experience as IT leaders, consultants, and advisors, serving organizations 
of all sizes and industries. Our consultants are members of technology and cyber security 
organizations, maintain relevant certifications, deliver specialized training to organizations, 
and have even advised lawmakers on policy related to technology and cyber security.
With our expertise and a wide range of services, we can help businesses simplify their IT 
infrastructure so they can focus on their core business activities.
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